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VIVA
Long Live SharePoint (and Teams)!
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What is Viva?
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Viva Connections

• Bring more of M365 to SharePoint
• Audience Targeted dashboard cards with Teams 

Apps (i.e. tasks, approvals, shifts, external, 
custom / adaptive cards)

• Personalized Feed – aggregate content from 
SharePoint, Yammer, Stream

• Bring more of SharePoint to Teams
• SharePoint home site appears in Teams

• Result: Fewer places to go to find everything 
you need
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Viva Connections Setup

Part 1: M365 in SharePoint

• Configure your home site, global navigation 
and SharePoint app bar

* Create a Viva Connections Dashboard

Install Viva Connections Dashboard – 3:46

https://c5insight.sharepoint.com/:v:/s/ShareableContent/EfBnP6EeoEFIqHPzqMt7LB0B0sXFhd5Rh5iWT_AttHHR8w?e=Ysn6co
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Viva Connections Setup

Part 2: M365 in SharePoint

• Add the Feed web part to share news from 
SharePoint, Yammer, Stream

• Boost News

• Feature Yammer

• Share Stream video as a Video news link

• Editing the Stream video

Setup Viva Connections Feed – 1:43 

https://c5insight.sharepoint.com/:v:/s/ShareableContent/EYtNKV88VVVCioq4W7zHcZMBoIEuqa9lOBKeGT2DWJbwIg?e=3kFfrb
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Viva Connections Setup

Part 3: SharePoint in Teams and Viva 
Connections Mobile

• Enable Viva Connections in Teams Admin 
Center

• Pre-Install and Pre-Pin Connections

• This configures mobile Viva Connections app

Enable Viva Connections for Teams – 2:52 

https://c5insight.sharepoint.com/:v:/s/ShareableContent/EY3it6YQd8hFhWWUtEw4h1sBbRzCqsrP6TQ_lud4g-5z_w?e=Xhm8Nn
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The Viva Connections UX

• The Teams UX

• Check the web 
version if you 
don’t see it in the 
desktop version

• The Mobile UX

Viva Connections for Teams UX – 1:16 

https://c5insight.sharepoint.com/:v:/s/ShareableContent/ETAj3cO9YwJAv50FJpdtPukBRnAwWZyvceJiWoROR9T-gw?e=AWWywk
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Viva Insights

Metrics and Suggestions to Improve:

• Focus

• Well Being

• Networking

• Collaboration

• Leadership
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Viva Insights – Free Features

• Personal Insights in Teams and MyAnalytics

• Viva Insights add-in inline suggestions in 
Outlook

• Daily briefing email

• Monthly digest email and personal insights 
dashboard

Viva Insights Tour – 3:58 

https://c5insight.sharepoint.com/:v:/s/ShareableContent/EQZTroxklvNJhe13Urafv8IBRpxhFWjw3IX9b_61V8g8yg?e=Oq2czF
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Viva Insights – Premium Features

• Manager Insights
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Viva Insights – Premium Features

• Leader Insights
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Viva Insights – Coming Soon

• Free Features

• Effective meetings tab in Teams

• Premium Features

• Premium personal insights – shared meetings

• Premium personal insights – meeting category

• Custom analysis tools and accelerators
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Viva Insights

How it Works

• Monitors all M365 Activity – Particularly 
Exchange (Email, Meetings)

• Protects Privacy

• Like employee feedback surveys – real time
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Viva Learning

• Deliver a learning center in Microsoft 365

• Discover and share training resources

• Track learning progress

• Targeted to Learners and Managers
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Viva Learning – Setup

• Add a SharePoint Learning library

• Update the library

• Add the Viva Learning app to Teams

Setup Viva Learning – 2:35 

https://c5insight.sharepoint.com/:v:/s/ShareableContent/EeGG2l9LbNRNmxVmzLiY014BJDvnqTvvFOdlNUERNSykhw?e=DjWdS0
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Viva Learning – Free Features

• Viva Learning in Teams

• Access to MS Learn and MS 365 Training 
libraries, and top 125 LinkedIn learning courses

• Search, share and chat about learning content

• Create learning tabs in Teams channels

• Organization-generated learning content with 
SharePoint and Viva Learning

• FOR ME: Showing up in web version of teams, 
but not in desktop version yet.

Viva Learning UX – 3:34 

https://c5insight.sharepoint.com/:v:/s/ShareableContent/ET4-L58mkFZAjY7671ZEASIB02GaNcyR9fKZ3y9_fNKTjQ?e=jLb5Za
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Viva Learning – Premium Features

• Course recommendation and progress tracking

• Integration with partner content providers

• Integration with learning management systems

• Surface learning content across M365

• Coming in 2022
• Viva Learning + Insights: block learning time

• Viva Learning + Topics: topic-relevant learning

• Viva Learning + Connections: learning content in 
Viva Connections 
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Viva Topics

Knowledge Management and Discovery

• Topics auto-identified (i.e. “SharePoint Health 
Check”)

• Hover over underlined items to see a topic card 
(name, definition, people)

• Click to see more details – documents, people, 
sites

• Answer cards built into search results
Viva Topics – 2:12 

https://youtu.be/49KliDADR_E
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Viva Topics

How it Works

• AI identifies topics  (scanning people,, sites, yammer, 
documents) and creates “first draft”

• SMEs review and refine
• SharePoint pages in Viva Topic Center in SharePoint 

• Description, People, Files, Sites, Connect to Related 
Topics, Comments

• Users: Aligned to topics by AI – can remove, 
contribute, create new topics

• Use hashtags “#” on pages to auto-link words to a 
topic on a SharePoint page
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Viva Topics

Setup

• Purchase (or trial) license

• M365 Admin | Setup | Files and 
Content

• Connect People to Knowledge

• Get Started

• Follow the Prompts

• Create Topics Manually – or 
wait for SharePoint to crawl 
and create them with AI
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Viva Plans and Pricing

Viva Plans and Pricing - Web Page

Free Trials Available

https://www.microsoft.com/en-us/microsoft-viva/pricing
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LISTEN UNDERSTAND CONNECT KNOW

#BigData 

#Content 

#Integration

Listen to people 

and remember 

what they say.

#Analytics #AI 

#Search #ROTII

Distribute and 

analyze 

knowledge to 

discover insights.

#IA #CX #UX 

#Process

#Governance

People-centric 

processes and 

experiences.

#Collaborate 

#Innovate #KPI

#Engagement

Know, share and 

improve the score 

together.

GOOD LUCK

#Leadership #Culture #Purpose #Why – Use digital workplace tools to create a more people-centric LUCK-based culture.



THE TEAMS-FIRST INTRANET
One Place, Many Applications



INFORMATION ARCHITECTURE

HR Policies

HR Internal
HR Home

Home Page

Employee
Reviews

Project 1

Project 2

Project 3

PMO Site

Annual
Sales

Planning
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Teams Owners

IT News Marketing
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IT Home Marketing
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Intranet
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INFORMATION ARCHITECTURE

HR Policies

HR Internal

HR Hub

Home Page

Employee
Reviews

Project 1

Project 2

Project 3

PMO Hub

Annual
Sales

Planning

Helpdesk Teams OwnersIT News Marketing
Templates

IT Home Marketing
Hub

Link
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INFORMATION ARCHITECTURE

Home
Page

Team 1 Team 2 Team 3

Hub 1 Hub 2 Hub 3
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HOME SITE: Corporate communication, 
top-level navigation to hubs, aggregate 
selected information from Hub Sites. 
Highest visibility, tightest security.

HUB SITES: Departmental portals and 
specialty team portals (i.e. “Project 
Central”). Mid-level visibility, mid-level 
security.

TEAMS AND TEAM SITES: Where work 
gets done. Each team is a “unit of work”. 
Departmental, sub-departmental, project 
and special interest teams created to 
manage root-level security. Lowest 
visibility, variable security (loose to tight).

https://docs.microsoft.com/en-us/sharepoint/planning-hub-sites

Think “content 
map” not “site 
map”



Copyright © 2021, C5 Insight Inc. All rights reserved.

VIVA CONNECTIONS
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SHAREPOINT TABS
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YAMMER
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REALITY
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SIMPLIFY SHAREPOINT



Copyright © 2021, C5 Insight Inc. All rights reserved.

TEAMS-FIRST

BUILT IN SHAREPOINT



WHAT’S NEW
Recent (and Upcoming) SharePoint and Teams Improvements
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WHAT’S NEW

• Organizational News Sites – add 
banner key news

• Boosted News on Org News Sites – top 
of the list for a defined time period

• News Distribution – Digest (today), 
Yammer (today), Teams (future)

• Stream in SharePoint (here now, 
getting better, Stream migration is 
coming)

• Lists coming to SharePoint app bar

• SharePoint Hub-to-Hub Associations
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WHAT’S NOT NEW

84% of Digital 

Workplace 

Projects Fail
Forbes

84%
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MODULE 4: HELPFUL LINKS
• Employee Experience and Engagement | Microsoft Viva

• Microsoft Viva: Latest innovations and roadmap

• Designate a home site from the SharePoint admin center (Preview)

• Guide to setting up Viva Connections (Preview)

• Choose settings for the Viva Connections mobile app

• Create an organization news site - SharePoint in Microsoft 365

• Boost news from organization news sites

• Add SharePoint as a learning content source for Microsoft Viva Learning

• Microsoft Viva Topics | Set-up, Control and Management Tutorial

• The new version of Microsoft Stream - Microsoft Stream

• Automatically sending news post digests with branding

• SharePoint Hub-to-Hub Associations

https://www.microsoft.com/en-us/microsoft-viva/?ef_id=a6ac13c613331f0736f67241cc3951a7:G:s&OCID=AID2200888_SEM_a6ac13c613331f0736f67241cc3951a7:G:s&msclkid=a6ac13c613331f0736f67241cc3951a7
https://myignite.microsoft.com/sessions/916e9084-5eb7-4be2-afea-35aa56863ebe?source=/favorites
https://docs.microsoft.com/en-us/SharePoint/home-site-admin-center
https://docs.microsoft.com/en-us/SharePoint/guide-to-setting-up-viva-connections
https://support.microsoft.com/en-us/office/choose-settings-for-the-viva-connections-mobile-app-61bc93fe-5d58-4b4c-a0b1-abdd484ccf46
https://docs.microsoft.com/en-us/sharepoint/organization-news-site
https://support.microsoft.com/en-us/office/boost-news-from-organization-news-sites-46ad8dc5-8f3b-4d81-853d-8bbbdd0f9c83
https://docs.microsoft.com/en-us/microsoft-365/learning/configure-sharepoint-content-source?view=o365-worldwide#:~:text=%20To%20configure%20SharePoint%20as%20a%20learning%20content,site%20where%20you%20want%20Viva%20Learning...%20More%20
https://www.youtube.com/watch?v=CaBLI4INy0c
https://docs.microsoft.com/en-us/stream/streamnew/new-stream
https://support.microsoft.com/en-us/office/automatically-sending-news-post-digests-with-branding-b930b579-0de5-4c67-86f0-de64b87c45e3
https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=&searchterms=85613


Questions and Resources

Customer and Employee Engagement

Dynamic 365, Power Platform, Microsoft 365

geoff@c5insight.com

704.281.8067

/in/ables

blog.c5insight.com

Geoff Ables

Entire presentation is copyright © 2021, C5 Insight, Inc. All rights reserved.

The LUCK Principle™
Collaboration in the Digital World

www.gotluck.link/book

Engage Geoff & C5 Insight!
Questions, Planning, Implementation - STICKER

geoff@c5insight.com

E-Books and Links
Deploying Teams, Governance Guide

geoff@c5insight.com


