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This day is broken up by…

Introduction to conversational AI

First look at Power Virtual Agents 

15-minute break

Build our first basic bot

Closing

Copilot Bonus





It’seasy to know where to begin andend…

“Text Madison
‘What’s up?’”

Send text message to 
Madison

Success!





Democratization of bot building

Evolution of building Conversational AI

Past Present

Built “in-house” by

professional developers
Domains of specialized 

vendors & data scientists

Partnership between 

business and pro 

developers building 

together



Low code

Authoring canvas



Building bots today

Low-code

Power Virtual 

Agents

SaaS hosted low/no-code

Built on Azure Bot Service and Bot Framework

+Voice Channels for Dynamics 365 Customer Service

Pro-code

Azure Bot Service,

SDK + Bot Framework Composer

Build bots with code

Composer offered a visual authoring canvas, built on top



The evolution ofPower Virtual Agents



Create Bot using simple, 
graphical interface

Get starter topics to build upon 
(from FAQs, sites, etc)

Author topics with NL, slot 
extraction, variables, etc

Integrate Bot with backend APIs 
using MS Flow

Extend Bot with BF Skills
for complex scenarios

Public Bot to BF channels

Monitor Bot performance
and improve





Chatbot Creation Process overview

Create new
bot

Create new
topics

Create new
conversation

Test your
bot

Publish
your bot

Measure
your bot

performance

Revise
bot

Revise
topics

Revise
conversation

Test your
bot

Publish
your bot

Measure
your bot

performance



Questions to help you get started

• What does it mean for your bot to truly answer their questions?

• What are some unexpected responses your bot may encounter?

• What data might you need access to and need to integrate with various systems to do so?

• What assumptions do your users have when they engage with your bot?

• What context do your users have when talking with your bot, and does this solution fit that mental

model?

• How can you design a bot that is easy for your users to navigate and find the answers they are 
looking for?



Who is a “user”?

User

A person who uses a product or service.

• Who is your user?

• What types of conversations will your 

bot be having with this audience?

• And lastly where will these 

conversations take place ?

• Don’t forget who you’re designing for

Things to keep in mind



Best practices

Understand your user Keep it simple and clear Be inclusive

Personality is important Use the right tools



in your industry



in your department



First Looks At 



15 Minutes Break



Building a static bot



Cheers, Inc

Need Service

Offer Service



Power 

Virtual

Agents

COPILOT



Use Natural Language Understanding

Add website URLs

Boost

Your

Chatbots!

Boost Power Virtual Agents Conversations with GPT
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Gracias

Merci

Ευχαριστώ
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